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Cabinet  Agenda 

20 October 2014  

 

1  Apologies for absence   

2  Declarations of pecuniary interest   

3  Minutes of the previous meeting  1 - 4 

4  Financial Monitoring August (2014/15)  5 - 60 

5  Business Plan 2015-19  To follow 

 

Note on declarations of interest 

Members are advised to declare any Disclosable Pecuniary Interest in any matter to be considered at 
the meeting.  If a pecuniary interest is declared they should withdraw from the meeting room during 
the whole of the consideration of that mater and must not participate in any vote on that matter.  If  
members consider they should not participate because of a non-pecuniary interest which may give 
rise to a perception of bias, they should declare this, .withdraw and not participate in consideration of 
the item.  For further advice please speak with the Assistant Director of Corporate Governance. 



All minutes are draft until agreed at the next meeting of the committee/panel.  To find out the date of the next 
meeting please check the calendar of events at your local library or online at www.merton.gov.uk/committee. 
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CABINET 
15 SEPTEMBER 2014 

(19.15 - 19.28) 

PRESENT Councillor Stephen Alambritis (in the Chair), 
Councillor Mark Allison, Councillor Caroline Cooper-Marbiah, 
Councillor Nick Draper, Councillor Andrew Judge, 
Councillor Edith Macauley, Councillor Maxi Martin, 
Councillor Judy Saunders and Councillor Martin Whelton 
 
Ged Curran (Chief Executive), Paul Evans (Assistant Director of 
Corporate Governance), Kate Herbert (Head of Policy, Strategy 
and Partnerships), Caroline Holland (Director of Corporate 
Services), Chris Lee (Director of Environment and 
Regeneration), Yvette Stanley (Director of Children, Schools and 
Families), Simon Williams (Director of Community and Housing), 
and Chris Pedlow (Senior Democratic Services Officer).  
 

ALSO PRESENT   Councillors Oonagh Moulton and Peter Southgate. 
 
 
1  APOLOGIES FOR ABSENCE (Agenda Item 1) 

 
No apologies were received. 
 
 
2  DECLARATIONS OF PECUNIARY INTEREST (Agenda Item 2) 

 
No pecuniary declarations were made. 
 
 
3  MINUTES OF THE PREVIOUS MEETING (Agenda Item 3) 

 
The Minutes of the Meeting of the Cabinet held on the 30 June 2014 were approved 
as a correct record. 
 
 
4  STRATEGIC PARTNER FUNDING 2015-18 (Agenda Item 4) 

 
The Cabinet Member for Community Safety, Engagement and Equalities presented 
the report, which provided a background to the types of services that the Strategic 
Partner Funding funds. It also made reference that the current funding, which was set 
for a three year period, would be ended in March 2015, and that the current year’s 
allocated for 2014-15 had been set at £780,000. It also details the proposed new 
criteria for future Strategic Partner Funding, as showed within Appendices (II and III), 
along with the consultation process and feedback from stakeholders on the proposed 
criteria as detailed within Appendix (I). 
 
 

Agenda Item 3
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RESOLVED 
 
That Cabinet  
 
A). notes the amendments made to the proposed criteria for the Strategic Partner 
Funding stream as a result of consultation; and 
 
B). approves the proposals for Strategic Partner Funding 2015-18, including the 
criteria, total funding pot and process for allocating this funding. 
 
 
5  ALLOCATION OF S.106 MONIES FOR AFFORDABLE HOUSING (Agenda 

Item 5) 
 

The Cabinet Member for Environmental Sustainability and Regeneration presented 
the report, which sought authorisation of the £115,000 funding towards the delivery of 
affordable housing units as part of the development at 191-193 Western Road, 
Mitcham. Members were informed that since the publication of report further 
negotiation had occurred between the developer and the Council and as a result it 
had been possible to increase the level of affordable housing units on the site. As a 
result of that the requested funding had increased to £115,000 from the originally 
stated £80,000. 
 
Members noted that the development had received planning permission at 21 August 
Planning Applications Committee which included the provision of affordable housing 
units within the development. 
 
RESOLVED: 
 
That Cabinet approves the allocation of £115,000, S.106 funding towards the delivery 
of new affordable housing in the borough, specifically at the development at 191-193 
Western Road, Mitcham. 
 
 
6  FINANCIAL MONITORING JUNE 2014-15 (Agenda Item 6) 

 
The Leader announced that he would be taking agenda items 6. Financial Monitoring 
June 2014-15 and 7. Financial Monitoring July 2014-15 as one item. 
 
The Cabinet Member for Finance presented the both reports which provided the 
regular monthly financial monitoring update for June and July. The Cabinet Member 
highlighted that the reports where identifying that there was projected overspend of 
£3.5millions for the year. That figure would clearly be changing over the next 8 
months and there was now time, as we go through the next budget setting round to 
try to tackle the expected overspend.  
 
It was noted that the June monitoring report had, as part of the Quarter 1 report, been 
scrutinised by the Financial Monitoring task Group. 
 

Page 2



3 

RESOLVED 
 
That Cabinet: 
 
A). notes the financial reporting data relating to revenue budgetary control, showing a 
forecast overspend at year end of £2.69million, 1.65% of the net budget, and 
consider the need for urgent action by managers to reduce this. 
 
B). notes the financial reporting data for capital 
 
C). approves the following Virements from Adult Social Care IFRS Reserves- £609k and 
Public Health Grant IFRS Reserves £1.6m as detailed in Appendix 11 
 
D). approves a Virement from the Corporate Contingency to fund the cost of the 
recent local elections of £165k. 
 
 
7  FINANCIAL MONITORING JULY 2014-15 (Agenda Item 7) 

 
RESOLVED: 
 
That Cabinet: 
A). notes the financial reporting data relating to revenue budgetary control, showing a 
forecast net overspend at year end of £3.67million, 2.3% of the net budget. This is an 
increase of £980k from last month. 
 
B). notes the adjustments contained in Appendix 5b and approves the following 
adjustments 
 £ 
St Mary’s expansion – Locally Controlled Voluntary Aided                 
Provision (LCVAP) Contribution 

 355,830 

Room and Space Management – New Scheme   66,500 
Pollution – New Scheme   60,000 
Outdoor Gyms – New Scheme       60,000 
Living Wandle Ravensbury Park – New Scheme     76,200 
Severe Weather Road Maintenance – New Scheme                          283,100 
  

Total                901,630 

 
C). approves the virement of £190,900 from the CSF Social Work Improvement Fund 
reserve to fund projects supporting early intervention and assessment. 
 
D). approves the supplementary virement of up to £319,000 for 2014/15 from 
earmarked reserves to fund the continued EDS. 
 
E). approves the virement of £24,540 from E&R to C&H to fund the administration 
officer post within the recently transferred Environmental Health Housing (EHH) 
team. 
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F). approves the budget realignment within Waste Services, as part of the ongoing 
internal review of budgets to accurately reflect the total cost and income for each 
service operated by the section. 
 
G). approves a virement to transfer the management of the Professional 
Development Centre (Chaucer Centre) from CSF to the Facilities team within 
Corporate Services. 
 

Gross expenditure budget £244,180 
Gross income budget £251,940 
Net budget £7,760 
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